Hawkeye
Bicycle
Association
Cedar Rapids, lowa

Hawkeye Bike Club
Executive Board Meeting
Gage Memorial Union Hall — Coe College
Monday, December 1, 2008

The President called the meeting to order at 6:10 p.m. with the following in attendance: Robert Potter (President),
Jerry Falta (Treasurer), Kay Nelson (Secretary), Richard Woodward (RAGBRAI Chair), Dorie Kelchen (Vice-President),
Larry Howe & Vern Rotert (HBA Racing Team).

The minutes were corrected in reference to the Racing Report. It should read that it is multi times to ride. The number
of paid members should be in the Member Relations section and not in the Racing Report as stated. Richard Woodward
made a mtion to approve the amended minutes — seconded by Dorie Kelchen, and carried.

*Treasurer’s Report: The monthly summary was reviewed and approved.
*Webmaster: no report — webmaster was not present

*Racing Report:
1) “Rollin’ The Rapids” will be 2009-Jan-18 from noon to 2 pm, at Gold Fitness Club. Registration is at 11 am.
2) There will be a race downtown, in conjunction with Freedom Fest, on 2009-June-28

*Swine Trek: No report this month.

*RAGBRAI:

1) The HBA bus for 2009 is now reserved.

2) Registrations will be accepted until 2009-Feb-15, and can be withdrawn without a cancellation fee.
3) Cancellations between Feb 15 and April 1, will incur a cancellation fee of $20

4) After April 1, reservations that are cancelled will incur a cancellation fee of $40

*Member Relations: There are currently 148 paid members of the club.

*Touring Report: Ride Leader Meeting is tentatively scheduled for 2009-Feb-9.

*0Old Business: Looking into producing a newsletter in the future. Racing team is designing their own team logo and
team jersey. Discussed selling racing jerseys to general HBA members.

*New Business: Motion to subscribe to League of American Bicyclists (5138.) and Adventure Cyclist (5100.). Motion
by Vern Rotert and seconded by Dorie Kelchen; motion carried

Adjourned at 7:15 p.m. The next meeting will be for Monday January 12, at 7 p.m. at Marion Public Library.
Respectfully submitted,

Kay Nelson
Secretary



