Hawkeye
Bicycle
Association
Cedar Rapids, lowa

Hawkeye Bike Club
Executive Board Meeting
Gage Memorial Union Hall — Coe College
Monday, November 10, 2008 at 7 p.m.

The President called the meeting to order at 7:00 p.m. with the following in attendance: Robert Potter (President),
Jerry Falta (Treasurer), Kay Nelson (Secretary), Richard Woodward (RAGBRAI Chair), Kevin Morgan (Touring Director),
Larry Howe & Vern Rotert (HBA Racing Team).

October minutes were reviewed and approved.

*Treasurer’s Report:

1) The monthly summary was reviewed.

2) The lowa Bicycle Coalition membership (51000.) is due. Larry Howe made a motion to approve, seconded by Vern
Rotert. Motion carried.

*Webmaster: Former website hawkeyebike.com has been shut down (by the webmaster).

*Racing Report: Plans are underway for a summer event — scheduled for June 28, 2009. HBA Racing Team is looking
for sponsors for the one mile event.

*Swine Trek: No report this month.
*RAGBRAI:

1) Registration begins on November 15, 2008. The Des Moines Register fee has increased by $15 for a week-long pass.
2) HBA has also increased its fee by $10 for the week, for overnight and transportation

*Member Relations: This position has been eliminated. There are currently 138 members of the club.

*Touring Report: Current ride guidelines were discussed: group riders going at different speeds - slower riders should
not be left behind, while some riders prefer a faster pace. A discussion followed.

*0Old Business: None

*New Business: Racing team would like to create a new logo and purchase new jerseys. It is hoped that an order can
be completed by mid-December. A discussion followed.

The meeting adjourned at 8:35 p.m. The next meeting will be for Monday December 1, at 6 p.m. at Coe College.
Respectfully submitted,

Kay Nelson
Secretary



